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19 Yelruary 1962
NEMOBANTOM FOR: Exacutive Director, REPIC
SUBJECT: :kragress Report No. 21, dated 15 February 1962

1. T sublect Progress Report inmdicetes gereral satisfactory adherence
to scheduls by for all assigned Technical Directives and Tasks and As-
signments. It also notes thet the construction wrk by| |

g. The BReport naxt indicates that thers are some 75 to 100 indidvidual
items that need attention by the Issulng Office, It 1= stated that these
are set out in detall elsevhere in the Beport and are also recspped in tabu-
laxy form. These 75 to 100 iteme are not identificd further and I camnot
iacliate them from the prose of the Report. [ |should be asked to
list thess items which nesd our attention so that we can answer them,

3. %he Report states further that "there are¢ approxzimstely eleven
4ifferent submisgions awiting action by the I1.0." It goes on to note that
the eleven ltems are listed elsewhers, but I can't. find these either. Nr.
[ |should be asked to list these also.

L., %he items listed below represent actions yroposed hy over a

period of time which we bove not issued to them for a wide ty of reascos.

Possibly these are some that[  [refers to.

12 Decesber 1961 - |- Suggestion to set up a
!ming 90 wssr representative committee. Wi have done this
ocursalves.

25 January 1962 | L Hadir dstermination, a-~
aalysis teaks and computer layout. They state thet they need
resolution of the computer layout to insuwre cdequate facllities
% conditioning, power, etc.) I presume this ia being supplied

21 November 1961 - WX, to PID - 1e BOD July 62 and
problems of installing Alwac in I don't. think this is still
a panding problem.

17 October 1961 - Imafi Technical Directive on Technical In-

telligence - SWJ does not went to procesd. D should be told thie
in uneguivocal terme.
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17 Movember 1961 - Draft Technical Directive on Special
Fumitwe and Apperatus - I couldn't see a need for issuing,
as naxt proposed effort would seem to be covered under other
work or A & E. Should it be reconsi@ersd at this time?

5+ In summary, I believe that for us to proceed sensibly we should
answer this Progress Report with a letter to[ | a8 per the attached 25X1
draft, over youwr signature. I honestly cannot follow RJD's ragbling and
disconnected prose to the point whers the Report provides s positive indi-
cation for us of progress on any specific parts oi' the contract.

6. Further, I mist sgain admit ignorance of meny of the items listed
ot random throughout the Report. Particularly, I am extremely disturbed
by the implicetlon of the statement on page 12, not only as it applies there
specifically, but as 1t applies to PID's philosoply sbout this eontract in
general. (" . . . ddscussions of this working paper will be made at once

25X1 Ll: | unless othervise directed by the 1.0.") It appears impera-
ive to obtain the accounting belng worked on by| | and to impose 25X1
some positive constraints end checks on 25X1
ec: AB/NPIC

25X1 RPIC/TreDs:
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DRAFT
NPIC/TP&DS 1 WC: jem
19 Februery 1962

Thiz 1s to formally acknowledge recelpt of ycur Progress Report No. 21,
dated 15 February 1962.

You state within the Report that mumerous things, some 75 to 100 items,
are not considered setisfactory as far as their scheduling is concerned.
Since I find 1%t lmpossible to isolate these particular items from the body
of the Report, and th_ege apperently need our promet abtention, I request
that you submit a precise list of these by muber from one through the total,
s0 that we can provide an adequate answer for eackt.

Further, you sitate that there are approximately 11 different submissions
awalting action by the 1.0, After an. intensive search of our files, we are
unable to identify specifically what items are referred to here. In an

effort to provids with unequivocal answers tc¢ these submissions o as

not to hold these matters pending, I request that you list these 1l swb-
misslons by identifieble titles so that we can give you a positive or negative
angwer on sach of them.

Your continued sttempts at brevity and organization of the Progress
Reports will be greatly appreciated.
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